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Overview ilji ROVIGOS

» ROVIGOS LOGIS Philosophy

- Customer Satisfaction - Co-operation Global Logistics Company
As a global logistics company, we places the highest priority on
delivering value to our customers. We always put our customers first
and provide logistics services that meet their diverse needs.

In response to the rapid changes in the global logistics market, we
have built an efficient logistics system and a seamless global net

work. We aim to move into the future together With our customers.

v
Value

A company who satisfies
the needs of customers

Success

A company who makes
the success with customers

Needs

A company who creates
the value of customers




About ROVIGOS LOGIS i ROVIGOS

Company Name ROVIGOS

Business
Registration 756-86-02196
Number

Business Type International Logistics Arrangement

CEO Tae-yong Kim

904-905, Songdo AT Centre 1, 70,
Songdo Science-ro, Yeonsu-gu,
Incheon, Korea

Headquarters
Address

T.+82327154345
Email: taeyong.kim@rovigos.com

https://logistics.rovigos.com/




Business Area lljli ROVIGOS

03 Business Area

One-Stop Total Logistics Service

» Service Overview » Key Services

With in-depth knowledge and accurate
information on global maritime routes and vessels,

We help our C| ients dramatical Iy re dUCG their Freight Forwardling (sea/air/rail) Warehouse & DistributionI(Contract Logistics)
logistics costs. I
§ ROVIGOS
» Service Strengths | I |
We have eStabIIShed Strong partnerShlpS Wlth over Express / E-commerce Logistics Project Logistics SCM & Logistics Consulting

150 shipping lines across the globe. By leveraging
the specialized services of each carrier, we provide
safe, prompt, and customized transportation
solutions tailored to our clients’ needs.

s 1.8
7
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Business Area

il ROVIGOS

03 Business Area

» Air Forwarding

- We handle export/import cargo,
bonded transport, customs clearance,

SEA & AIR, and consolidation services.

=y =y =0

-2
i
H
2]
T

With 24 global offices, 200+
forwarding partners, and contracts

with 80+ airlines, we ensure smooth
and reliable air shipments.

» Key Services

ROVIGOS LOGIS offers a wide range of air cargo solutions tailored to cargo type,
purpose, budget, and delivery schedule—ensuring the best logistics outcome.

Global Reasonable
networks Rate
A worldwide Customized
network of total services and
soIL{tlon reasonable
services. prices.
Logistics Tracking
Experts System
Aviation 24-hpur cargo
experts ; tracking service
suggest the ’ with web-based
right service for tracking system.

your cargo.



Business Area

il ROVIGOS

03 Business Area

ROVIGOS supports Global Supply Chain Operations
Through Logistics Technology and data-driven platforms.

» International Logistics Operations
End-to-end international freight operations across sea, air, and land

transport. We ensure efficient and reliable cross-border logistics execution.

» Logistics Data Analytics

Analyze logistics and operational data to improve supply chain visibility and
decision-making. Our analytics help identify inefficiencies and optimize
logistics performance.

» Supply Chain Management Systems

Provide integrated supply chain solutions including TMS, WMS, and OMS.
Our systems enable real-time visibility, operational efficiency, and data-
driven supply chain management.




Business Area lijji ROVIGOS

03 Business Area

» Key Solutions

ROVIGOS Al SUPPLY CHAIN SOLUTION

Al-AGENT-BASED SUPPLY CHAIN OPTIMIZATION PLATFORM

Al Supply Chain Solution

» Service Overview
ROVIGOS Al Supply Chain Solution is an Al-agent—

based supply chain optimization platform designed
to help companies improve inventory efficiency and
procurement decision-making.

» Service Strengths

ROVIGOS’ Al Agent continuously analyzes
operational data such as sales velocity, inventory
levels, and order history to optimize stock levels
across the supply chain.

This enables businesses to operate with lower
inventory risk while maintaining stable product
availability.

@ g% /j INVENTORY OPTIMIZATION
ﬁl Inventory Market o i (] :

Levels Trends

Improve Inventory Efficiency &
Procurement Decision-Making

Lower Inventory Risk
» « Stable Product Availability

Sales Velocity -

i

Inventory // y ﬁ
Levels / {

< / Optimize Stock Levels Across Supply Chain

7
e

B

DYNAMIC ORDERING STRATEGY ' Al-BASED OPTIMIZATION FOR

Ma:ket / This is designed to capture the specific addition ORDERING (PROCUREMENT)
Trends i H * React to Raw Optimal
[aBuE ® e 0 Material & | \Purchase
m “N\° ( @ (ﬁ " = Price Changes .2 !
D Enhance & 5__Curve
fors Procurement i
CONTlglAJ_I? Auif‘? APLEYRSA|;IONAL Metal coils Grain  Oil Price Computer Decisions Optimal Purchase
(Al AGENT)

HOLISTIC SUPPLY CHAIN EXCELLENCE

/ o Al-Agent-Based '\,
Inventory ) +
Optimization /

Al-Agent-Based
Ordering Optimization
(Price Fluctuations)

Lower Risks, Greater Efficiency, Improved Availability

ROVIGOS Al Solution. www.rovigos.ai (mock website)







Global Supply Chain Challenge

Wy rOVIGOS

04 Global Supply Chain Challenge

Global Supply Chain Problems

* Increasing Raw  |nefficient Inventory
Material Price Volatility Management

Limited Cross — Border
Supply Chain Connectivity

* Rising Logistic Costs

Especially in Central Asia:

« Landlocked logistics structure

« Complex Import — Export Logistics
= Need for Efficient and Integrated
Supply Chain Management

10



Global Supply Chain Challenge

Wy rOVIGOS

04 Global Supply Chain Challenge

From Logistics Management to Al-Driven Supply Chain
Al enables companies to make faster and smarter supply chain decisions.

Traditional Supply Chain

2

Data Analysis = Human Judgment - Decision |

Al Agent Supply Chain

s

Data Analysis —> Al Recommendation - Faster Decisions

11



Our Vision in Central Asia

il ROVIGOS

05 Our Vision in Central Asia

—=_\inov,lcos SUPPLY CHAIN OPTIMIZATION p_LA_TFoRM =

ROVIGOS LEVERAGES Al TECHNOLOGY TO
OPTIMIZE SUPPLY CHAIN OPERATIONS

- DATAINPUTS & PROCESSING Dﬁ
Real-time
& |

Sales Data

Market
il

Trends

@

Weather
Patterns

D Vehicle
6% Telematics

Historical
Performance

Al analyzes diverse data points.

ﬁOVIGOb —

I—( EFFICIENT LOGISTICS & INVENTORY MANAGEMENT
-

e Optimal Route Planning

9_ - o Faster Deliveries

¢ Dynamic Dispatching

B e« Reduced Transportation Costs

/?/I )

o ) g

‘“[" K
&2 7 S

g INVENTORY EFFICIENCY

= * Accurate Demand Forecasting
| & e Minimized Stockouts

¢ Optimized Inventory Levels
@ @, o Lower Holding Costs

RESULTING ADVANTAGE
ENABLE COMPANIES TO ACHIEVE GREATER
OPERATIONAL EXCELLENCE & COST SAVINGS

12



Our Vision in Central Asia lijji ROVIGOS

ROVIGOS Provides an Al Agents — based Supply Chain Management Platform

Key Capabilities:

* Inventory Optimization

* Procurement strategy based on raw material price trends
* Logistics data analytics

» Supply Chain Decision Support

Immediately move all milk
Inventoryin Zone 2 of
Warehouse Amarked
‘Expiration Date Approaching
Within 7 days’

Al Decision Proposal

Identify SKUs at risk of stockouts

next week SKU-123 (Risk: High).Proposal:

Execute Emergency Stock Transfer

Understood.
[Job Creation Complete]

Target: Milk €o  (EXECUTE)
(Expiration date: 7 days ¥ )
Route: A-02 ZoneD o
e Which vehicles are currently Mwm:” é’?‘gz;ilslek:ﬁfgi‘;)e AI Agents an.alyze Su.p.ply Cha!n data to
m et support operational decision-making.
m5  (EXECUTE)
The move iscomplete i So, users can interact with the system using natural
(Photo attached)
language,
(&) and Al provides insights based on real-time data.

13



Korea & Central Asia Colloaboration Wl ROVIGOS

06 Korea & Central Asia Colloaboration

Collaboration can significantly improve supply chain efficiency.

Potential areas of Co-operation

\/

8
9
Q 9

l»

» 9

9
p °
/3 9

* Import and Export « Supply chain data * Inventory and procurement
Logistics analytics optimization

|

B

14



il ROVIGOS

06 Korea & Central Asia Colloaboration

Korea Technology - Al-Driven Supply Chain Platform - Central Asia Industry & Trade

Connecting Korea's supply chain technology with Central Asia’s industrial growth.
KOREA ROVIGOS (Platform) Central Asia

Technology / Logistics Al Platform Industry / Resources

- Advanced logistics technology - Real-time supply chain visibility - Growing manufacturing sector
« Al-driven supply chain solutions - Al-powered inventory optimization - Abundant natural resources
- Digital supply chain platforms - Data-driven procurement decisions - Expanding trade connectivity

15



il ROVIGOS

06 Use Case In Korea & Malaysia

ROVIGOS Manufacturing Use Case

Warehouse in Malaysia: 90,000SQF warehouse in operation with Al Agent

[Challenges]
- Raw material price volatility
- Inefficient inventory management

[Al Solution]
- Procurement timing optimization
- Inventory level analysis

[Results]
- Reduced operational
costs
- Improved efficiency

16



i) ROVIGOS

07 Expected Benefits

Collaboration with ROVIGOS can deliver the following benefits:

@ w ®
it

Improved supply chain efficiency Optimized inventory management

® &45 ®
>

Reduced logistics costs Data-driven decision making

e

OJOIC,

17



il ROVIGOS

07 Partnership Vision

Driving Supply Chain DX in Central Asia

ROVIGOS looks forward to collaborating with partners is Central Asia

Central Asia is expanding raw material and manufacturing sectors

SR present a prime opportunity for Al-driven logistics to optimize operational
{%;”* M efficiency and global connectivity.
'*w"\.u\_ <x
2;\{/ L ~“_. By integrating Al-powered management,
N “ ) these growing industries can bridge the gap between local production
and the global supply chain.
“R;}P A g pply
e
% R OV G OS Partnership Opportunities include:

N, » Government co-operation projects
Jf : P Logistics company partnerships

» Supply chain optimization for manufacturers

18



08 Our Customers

il ROVIGOS

ROVIGOS LOGIS provides comprehensive
logistics services in various industries:

Food

Electronics

Retail

Cosmetics & Fashion.

» F&B

m 7l @as
guoaesang | 3B

1/
-

= GSSH P & umy

P Electronics & lifestyle

/gl Britz  litem.
K ALBHILIE delki

» Cosmetics & Fashion

AMOREPACIFIC  COSMAXE apill

3 .
ssssssssssssssssssssss a global® company

itfer HASHCOS  BABA FASHION
19



il ROVIGOS

09 Global Networks

== CUSTOMER ORIENTED

COMPANY

ROVIGOS LOGIS
puts the priority on the value
of customers.

We are making our efforts to
realize the value and needs
of the customer based on the
customer- oriented
management and to become
a company being with
customers.

New York / Chicago / Los Angeles / San Francisco / Frankfurt / London / Milano / Delhi / Mumbai / Chennai / Bangkok / Jakarta /
Kuala Lumpur / Penang / Singapore / Ho Chi Minh / Hanoi / Haiphong / Taipei / Hong Kong / Shanghai / Tokyo / Osaka / Seoul

20



Wy rOVIGOS

1 O ROVIGOS' Journey and Visions

Established in May 2021.
Started in Korea, specializing in developing TMS logistics solutions and providing additional solutions customized for companies.

Expanding into Malaysia.
Enhanced delivery and installation services for integrated logistics solutions.

Al-powered logistics system.
Optimized route guidance with real-time dispatch management.

Sustainability and innovation.
Leading the way in smart technology by optimizing routes with eco-friendly solutions.

21



il ROVIGOS

Reliability ‘0

» ROVIGOS' Mission and Philosophy

Our mission is to simplify logistics and reduce costs through innovative solutions and exceptional
service, prioritizing customer satisfaction, long-term partnerships and a positive impact on the
industry and communities we serve.

We are revolutionizing logistics with cutting-edge Al, optimizing land, sea and air operations
to reduce costs and streamline processes in the logistics industry.

22



NOWNICION

E-mail : rovigos@rovigos.com

Contact number : +82 32 715 4345

Website : www.rovigos.com

Office : Room 904~905, AT Center 1, 70 Songdohakseong-ro,
Yeonsu-gu, Incheon, Republic of Korea


mailto:rovigos@rovigos.com
http://www.rovigos.com/

